Note – This in a new initiative within the company and the abstract will be updated based on the progress made.  This early-stage abstract focuses on describing the high-level aim of the paper.

Title:  Impact Driven Model Monitoring
In Financial institutions, model monitoring is a commonplace activity to manage model risk and detect emerging limitations. Results however are generally reported in statistical rather than commercial terms.  This means that monitoring can become a blocker to improving models as management can’t relate whether there is commercial merit in redeveloping a model after a minor drop in performance.
This paper describes the journey that a UK FinTech, specialising in SME lending, has undertaken to establish model monitoring focused on the purpose for which the model was developed. The aim of this journey was to truly embed model risk management in the commercial objectives of all colleagues and build the model literacy of senior colleagues.
This paper will include the following themes,
· How a combination of statistical and commercial metrics can be used to monitor models and enable a deeper understanding of their purpose in the organisation.
· What new information the commercial metrics give the model developer and how this can grow a common culture of model usage across the business.
· How a real-time self-learning challenger models are used to measure the “optimum” model performance, and how to deploy these in a robust way. 
